
“Implementation of robotics for business development in the fight against Amazon”
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ABOUT
PROSHOP



BACK IN 
1995



FROM THE BEGINNING…

1995

Proshop ApS is founded by Poul 

Thyregod and three partners.

1996

Proshop launches Proshop.dk and 

opens up for online sale. 

Proshop’s first physical store with 

focus on selling movies, computer 

games, stereo systems and computers.

1999

Poul Thyregod gains 100% ownership 

of Proshop.

2002

Proshop starts looking into the growth 

potential of using the internet as the 

primary sales channel.

2003

Proshop starts drop shipment directly 

from suppliers to customers – i.e. 

Proshop only stocks the best selling 

product at the Company’s own 

warehouse.

PROSHOP
MILESTONES
2005 - 2018

2018

FINANCIAL RESULTS 2018  vs. 2017

Revenue: DKK 1.139.000.000 + 18 % 

Ebitda: DKK 31.800.000 + 67 % 



THE BIG 
CHALLENGE 
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THE WAREHOUSE 
DECEMBER 2017



LAGERET 
DECEMER 2017
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▪ Robots ▪ Operator ports▪ Bins
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AutoStore –



Make it fit ! 

1
2



AutoStore. Size Small, Medium or Large ?

S M L

Smallest installation
5.100 bins 4 robots

Largest installation
250.000 bins 250 robots

Median
Approx. 20.000 bins

FUN FACT: 
The sum of all the AutoStore robots delivered by 
Element Logic can drive around the world in just 2,5 hours
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THE CHANGE 
IN NUMBERS 

▪ From 4.000 til 14.000 ordres per day

▪ From 1 crane to 40 robots 

▪ From 5.000 to 44.000 bins 

▪ From 30 to 5 minuts

▪ Salaries per ordre decreased with 40 % 



READY FOR 
THE FUTURE 



AMAZON
MAYBE/ NOT  



AMAZON
MAYBE/ NOT  



THE RED 
OCEAN 



READY FOR 
THE FUTURE PRICE

AVAILABILITY

QUALITY 



LOGISTICS 

✓ SPEED

✓COSTS

✓CAPACITY 



THINK AS A
F1 DRIVER 



LESS THINKING 
MORE ACTION 



ONE STEP 
AT THE TIME 



CONSTANTLY
SCOUTING 



NO
LOYALTY 



HIRE NEW
PROFILES  



AUTOMATISER
ALT I KAN 



READY FOR THE FUTURE 


