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WHY

A\ OEM, UTILITY AND UNIVERSITIES ARE FEW, LARGE AND HAVE FAIRLY

HOMOGENOUS RD&D NEEDS

2> SUPPLIER GROUP HIGHLY DIVERSIFIED BOTH IN SIZE, GLOBAL

PRESENCE, RD&D STRATEGIES ETC

- DANISH SUPPLY CHAIN IS LEADING AND UNIQUE AND THIS POSITION

MUST BE MAINTAINED
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PLAN

5 MAP THE DANISH SUPPLY CHAIN:
COMPETENCES, GAPS, NEED FOR RD&D
FACILITIES ETC.

2 INVITE CONSULTANTS TO BID FOR THE
MAPPING EXERCISE ASSISTED BY THE
MEGAVIND SECRETARIAT

CONSULTANTS WILL CONTACT SUPPLY CHAIN
FOR INPUT

2 ESTABLISH A WORKING GROUP THAT CAN
HELP QUALIFY OUTPUT FROM CONSULTANTS
AND IDENTIFY RECOMMENDED ACTIONS




OUTPUT

A A BETTER UNDERSTANDING OF THE SYNERGIES AND STRENGTHS
IN THE DANISH SUPPLY CHAIN AND HOW THESE CAN BE
SUPPORTED:

e NEW R&D COLLABORATION BETWEEN SUPPLIERS AND OEM
OR/AND SUPPLIER AND UTILITY.

* OEM SPECIFIES INTERFACES. SYSTEM/COMPONENT SUPPLIER
DESIGNS IN DETAIL

OTHER AREAS OF COLLABORATION E.G. STANDARDISATION
| COMPONENT TEST FACILITIES
3  COLLABORATION ON A GLOBAL LEVEL E.G. LOGISTICS

S

S

COURTESY OF FIBERLINE




THANK YOU

More information: https://megavind.winddenmark.dk/
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